Torrance County Board of Commissioners
- Reguler Commission Meeting
WEDNESDAY, MARCH 8§, 2023 @ 9:00 AM
205 S. Ninth Street, Estancia, NM 87016

4

Commissioners Present: RYAN SCHWEBACH-CHAIRMAN, DISTRICT 2
: KEVIN MCCALL- MEMBER, DISTRICT 1
- SAMUEL SCHROPP- DISTRICT 3

Other present: . * . JANICE Y. BARELA- COUNTY MANAGER
JUAN TORRES- DEPUTY COUNTY MANAGER
MIKE GARCTA- COUNTY ATTORNEY
LINDA JARAMILLO- COUNTY CLERK

1. Call to Order ... ..
Chairman Schwebach: Calls "thezlﬁlrée'ting' to order at 9:00AM.
2. Invocation and Pledge of Allegiance . . .. ... . oo

Pledge o Allegianie lid by: Chairman Sehwebach

Invocation lead by: Commissioner Samuel Schropp

3. Changes to the Agenda & -7
County Manag.eriﬁar.e_la:,l do have one ch: gﬁ; fdx t,lﬁe égéj;da; Ttem 12B was misspelled. On the
Agenda it was spelled (Ache Le Plew Mountain Man Rendezvous) it should be (Cache Le Plew

Mountain Man Rendezvous). There are no other changes to the agenda.
4.  PROCLAMATIONS- NONE

< CERTIFICATES AND AwaRDS

A.  DISPATCH: Awarding of certificates to; Thomas Carter ‘(TCSO), John Stocum
(TCS0), Randy Sanchez (TCFD), Jacob Medina (TG Roads) for acting above and beyond the
call of duty on February 15,2023 (Presented by Ben Daugherty). '
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Ben Daugherty: I am here today to present these awards to four different County

employees for.recognifion of their excellence for going above and beyond their call of duty. I
would like to introduce Thomas Carter (I'CSO), John Stocum (TCSO), Randy Sanchez
(TCFD), and:Jacob:Medina (TC/Roads).-On: February 15%; 2023, these four gentlemen
responded to a call in the Manzano Mountains; where a citizen had become trapped in a sSnOW
drift. It was on Forest Road 422 where the citizen got out of the vehicle to asses the situation
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_ of being stuck in the SHOW. The vehJcle then locked when the door closed and the citizen fell
into a puddle’ and got soaked; Immediately after d1spatch réceived the information. Deputy
Caiterdnd Stocum from the Sheriff’s Departrnent responded to assrst hJ_m Due to weather S

condltlons they were also stuck in the SnOw. : :

Y

We theri had to call Mr Medma ﬂom the road department to help Wlﬂfl the situation. While
Deputy. Carter ‘was waiting, he took it upon himself to exit his véhicle, while carrying what
supplies he could and hiked 4 mile and a half to where the citizen was at in knee deep snow.
Through the phone call we got from the 01trzen, we knew that the citizen’s conditions was
deteriorating. This had become a life and death srtuatlon Thanks to the actions of Deputy
Carler, this became a rescue rather than a recovery srtuatron Chief Sanchez was able to
maneuver around Depity: Carter 8 stuck tnit, using his own personal vehicle to getup there
to rescue Deputy Carter and the citizen. With the expertise.of Mr. Medina operating the road
grater; he was able to get Deputy Stocum out and clear the roads up to where the scene first
took place. Because of this everyone was safe, I would like to present these awards for
Recognition- of Excellence to Thomas Carter (T CSO) John Stocum (TCSO) Randy Sanchez

(TCFD)= J acob Med:[na (TC Roads) fen iy afor b

Thomas Carter TCSO People that do this kind of _]ObS don’t hke to be recogmzed I

appreciate the Torrance County Administration’s recognition of these men-and their : actrons e

becduse I believe good morale 18 Very contaglous ‘This Whole srtuatlon is a good example of - :
why there is o Tin tearn. Theré'wasno hero-in'this.» Tt was a great teany effort: A-bigpart of - oo
that team wis' ‘Ben Daugherty, Who coordmated the Whole mc1dent mth hls 1ncred.1b1e W e
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PUBLIC COMMENT- and cor\mUNICATIONS

County Manager B'a‘rela Wlth the permlssron of Mr. Chanman and Commissioners, before we .
do pubhc comment; if:1 miay. say @ few: thmgs; As;you all see, weihave anew Commissioner sitting
with us:as part of this Board: Durmg his: sweanng in-thisithorning;prior.to the ‘Commission
meeting; T had réad soine letters: With-the: Chairmafi’s petmission ‘would like to read those letters
into the record: ‘One is from the Governorls Office was addressed to: County Clerk Linda

J; ararnlllo and t0.myself, Janice Barela, County: Manager. Theletter reads as follows:

Dear Ms Jararmllo and Ms. Barela,
Iam pIeased o infoiilyol that Mlchelle Lajén Grrsham Ras appointed Mr: Samuel Donahue

Schropp, totheTorrance Coun ty Commission as County Commissioner for District 3.
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Sincerely Yours, {:+{m38% 0

MelissaD¢ SalazarsDiréctor: 6fBoatds and Coriimissions -




Dear M. Sch.ropp, ‘ '
In accordance with Article XX, Section 4 of the New Mexico Constitution, I am pleased to take

this opportunity to appoint you to the Torrance County Commission as the County Commissioner
for District 3. Through that appointment, I authorize and empower you to execute and fulfill the
duties of that office according tq the law, and to uphold said office with the rights and
emoluments to which you are legally entitled. '

Your term shall conﬁneﬁce todey and last until the next general eleetion as provided by law.

Sincerely- yours g
Michelle Lujan Gnsham—Govemor
Aftested Magg1e Toulouse Ohver—Secretary of State .
. cord bt ;3;_',‘353;-4_--.,.—5 PR i ionm f‘.'!}!‘—";f” o TRTI
1 Just Wanted o let the commumty and pubhc as well as all our. stafflmow that wenowhavea: - o
commissioner that is seated in representing District 3. He was properly sworn in this moming: 1
- would like to: g1ve my congratulanon to Commlssmner Schropp Lestliniingn f o - ST

We also have seated here mth us for the ﬁrst tlme our County Clerk Lmda J arannllo Qur.

County Clerk is now. Jommg us Wrth a,seat at the, table This-is: based oh statue that-states-thatthe--— .
County, Clerk shall attend every Cormmssmn Meetmg If she is reqmred by state-statue to be here,

then I think it is appropriate for her to be here at the table. Also missing for today is Sheriff

Frazee. Sheriff: Frazee wanted fo. let, the Commlssmners know. that this is not by choice, because

today he s filling in to tra.nsport pnsoners We do have several who are signed up for public

comments. First, we have is Ann Schropp.

Ann Schrop My com;nen‘gs are fo%' Cha:lrman Sehwebaeh and Commissioner McCall regarding
the keepmg and approval ofthe County Comn:ussmner s minutes. The time in question here is
December A 2022 Cormmssmner Schropp was, s1mply c1tlzen Sohropp, and as suoh spoke in the

to tl-ns body onDecember 15, 2022' Also Tuc 1'_. coph ance
Meeting Minutes for December 15, 2022 Which " Were bemg approved for being accurate by

Chairman, Schwebach and, Comnussmnen McCall. at the J anuary 1 lth meeting. ..

ards of County Comm1ssmners are not

autonomous and ‘you.are subJ ect to the overs1ght of the Governor’s. Office of Boards and

Comn.usswns The New Mexico, Open Meetmgs Actrequires the keepmg of minutes and
desenbes what: mformatlon is. reqmred to be kept and isto'be approved and published within ten

days of the meetmg" W1tl1 meetmgs every fourteen days, ithe reqmrement of publ1c posting is 50




mpoﬂant It is 1mportant S0. people ¢an come to the next rneetmg Well mforrned and make cogent
public comments.. The Attorney, _General’s Office publishes. opinions. and gu:ldance which holds
the force of laws in applvmg the New Memco OMA Inthe dlscussmn of the statute regarding the
keepmg of mmutes in the Open Meetrngs Aot NMSA 1978~chapter 10, article 15, titled, A
Compliance Guide for New Mexico Public Officials and Citizens, page 18, section G, Attorney
General Hector Balderas wrote: The description may be a concise but accurate statement of the

subject matter drscussed. it does not have to be a verbatnn account of who said what.

Under the pubhc comment section of the approved January 11%, 2023, minutes, Samuel Schropp’s
comments are grossly mischaracterized to the point of his message to the Commissioners and the
residents of Torrance County being completely false. In: fact, those minutes aren’t merely
inaccurate, they are in direct opposmon 10 what Mr. Schropp sald In fact, that was the case three
or four tnnes in the minutes. which were approved by the Comn:ussmners as bemg aceurate. In- -
paragraphs two, nine, and ten of his December, 15%, 2022; comments; Mr:-Schropp explicitly said
that he ‘was:here to advocate for, nnproved roads for all of Torrance County residents. Not the
“came 10 the meetlng to.ask the Conn:mssmners to,tal(e care,of the roads;in his.arca’. The correct
summation should reﬂect the comments he. made in paragraph two, in, whlch he explicitly uses the
phrase South Torrance County twice..In paragraph nine, in which he advocates for the transparent

prioritization ¢ of roads repair. s
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In paragraph ten, ; _
qualrty of life, economic opportumnes and econormcally depressed areas hke Torrance County™.
- After years, of testifying in federal courts, and being cross examingd-by. very competent attorneys,

Sams.very. good atsaying exactly-vvhat he means. -.What 1s'1nthe approved minutes, and what
Sam: sa.td on December 15% bear: 0.0 si le. relatlon to each ather. .The object of keeping concise
but accuratermrnutes,us to create 4. transparent g accurate record for the future, for how a Board of
Conn:mssroners respond to its consntuents and condncts the people s busrness If this Commission

1s alrmng for, transparency and govemment ; ou must, do better

Albert Beckw1th have rnove A c X [
' E".‘ I have ‘alsé Watched ceirtain people s actlvrty that g0 around their busrness

all along my road. I go down Salt Missions Trail, which is
ved here, that have no rlghts to be In

3.

perty 4 Bit §omeone. Tt took three days for an ofﬁcer to ﬁnally show up
camera no nothing. He just shows up. It wasn’t imporiant,

ant than others, and I find that wrong. We have a law
best: But there 8 people 1llegally dr1v1ng down 41

do g Jefendsd’my Pro
with a clip t board. No ﬁngerpnnt Kit, no,
but some people s stuff was more 1mport
enforcernent agency W]:uch is:trying:to do their,

]:uch he cautlons the Comrmssmners “thatmm:lej)lL 1s mtended to. merove the: ..



passmg ambulances with theu- l1gh s on,'and these men are puttmg their life on the line. Most of
those people are drtvmg Wlthout licanses ut ‘théy' are oyt on’our roads Jeopardmng ambulance
drivérs,police’ ‘officers) and regular: pedestn s We just would fike ‘to-have-enforcement, have

somebody dr1ve through there oocasmnally

We Ie NOW hearmg that Fentanyl was ohtamed the other night by pohce officers in a sting
operation. We know that it is in our area. We know it’s not coming from the guy next door. We
needtobea httle morte observant.of what’s going on in our little town. I’m told that we can’t get
any help because we are not incorporated. Some of these houses have eight or ten people that are
illegals. We have no water; we are just in a barren. place that is not livable anymore. There is a lot
of good people Who 11ve here Mclntosh Watoh for yout- stuff every night of the week and make
sure iobody’ breaks i, Why can’t-we get a little. rec:lprocatlon from people that we are trymg to be

good to. What goes around comes. arou:sd ' : EI

iy Commissioner, Sam

Schropp .In add1t10n o that 1 Would hke tdh1ghhght a coup 2 of dtfferent things. I would like to
just réiterate for this Commlssmn ‘thet {hers are some sincere issues facmg Torrance: County k
$ to Water resource ) Edevelo ment- and _other quahty of hf S

Tos o

When‘W : look ‘At the 1ssu o
quahty of 11fe these thmgs come ﬁom afl eeonomlcally depressed ared. The Way we can address

these thmgs 1s by mvestmg money mto the hardest hll: areas : d' workmg our way outward to
1 i it ' ] ees to uphft our overall

i

quality of; hfe. '_I'he bottom'_90%_o Tort :
how people really enjoy otrr secliide Ways of 11fe We are not backwards we are just depressed

Lask that this Comrmssmu smcerely listen. and ,he 1)

B YL ;‘%4

elected ofﬁci_ als, andfothetsup amn down

, County-=Manager Barela;: Next We, have Rob Wagner

(SR 3 '-;L:L.- Vi

Rob Wagner. I s 6ing some T ch léad mé'to look up the top fifty employers in the

State of New Me ico. The data that T ve found is alarmlng and it should be alannmg to anybedy
s th ployers aré the Statc of NeW Mexmo anid the City of

Inth 5P 1 ten severl of fhs top ten'a:re‘euher govemment agenc1es or they received

'F‘-!l Fetas

e i THe néxt teh compames are the same,
thuteeu outf of the top iwenty compames that dre cither goverm:uent agenc1es or they are paid for
by tax dollars., In the top fifty compames,__ nearly 'two thJIds of the top ﬁfty companies are either
State run or patd for by tax doll"_ s. The reason, why T , is the obviously clear




I want to reference what happened Iast yéar'on July 9th 2022. 1 have both police reports and
testimony from Mr. Romero, a civilian that was involved in the incident. Mr. Romero along with
two of his kids and young niece; went with a load to the land fill to drop it off. He was greeted by
Andy Chavez, aland fill employee, who told them they couldn’t dump because of a special '
coming in. Mr. Roméro didn’t resct positively to that and decided to drive in, dump his trash in a
place that was not designated for household trash. On his way out he was stopped again by Mr.
Chavez and Just drove past him. Mr. Chavez claims that he saw a pistol, so he then took out his
weapon, and: ﬁred in the air. Regardless he took out his gun and shot at the land fill. There are
signs posted that sa,y 1o Weapons of firearms -don’t agree Wlth that; T belreves that no signs
should be posted in'a piiblic location, that say no firearms. The Second Amendment allows us to:

do that. That sign was posted by the government he is a government employee : and is st -

working today at the land fill., Rules for theg.and:not for me need to stop: This needs to be
investigated, and have actron taken and not 1gnored Whether or, not he, ﬁred in self-defense,-he. -

broke yout rule of no Weapon at the land fill.

l. Ew-t

County Manaéer Barela Next We have County Clerk Lmda J ararnﬂlo

County Clerk Lmda J aramlll Today I Would:lrk

e NEw Mexicd Sen‘tencmg Comrmssmn and

Adnumstratwe'Ofﬁces of theCourts 3. W Wrth tﬁe rehﬁest of the ifoter 111 wntmg to be taken of the

uld hke to explam the toll of the Board

The. Secretary of State has a contract w1th the USPS fo acqmre names of those who have fileda
change of" address That fist is then” compared 16-our reg1strat10n Tolls. T ‘August of 2020, two
years | before the process ¢ of purgmg voters from our voter files, the Secretary. of State sent out

mailers to the. current address o: ers Who have changed the1r address with the purpose of
ing i ' 5 !are pla din What is ca]led mactlve status which is
: . To be put back in active

e to: update yo ‘on the Board _of Regrstranon s



sl 5 i byt B
on, T will biifig Yot the stat report on the Tegister voters before and ‘after the purging.

Tonight, I will be attending the City C()uﬁ__'cil Megcting in Moriarty to discuss the use of a bigger
room for our elections. I've heard about how congested it was and how long the lines were. The
sotution for that is to have a bigger room and have more auto vote stands and tabulators. I want to

make it easier for voters to vote. .

Commissioner McCall: Madame Clerk, I would be willing to go with you to the meeting tonight
if you so choose.. E O o

Comnty Clerk Linda Jaramillo:, That would bé great. [tisat7:30. . . =
County ‘Man‘éfgel‘--‘.]}éreila: That concludes our in person pub]_i_crc;ommé;nts., .

Deputya‘Cbunteranager.J uan Torres: Theic’s no sign-up for public.comment on Zoom.
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A Motion to,approve minutes of the February-22; 2023; Regular -
Meeting of;the Board of County COMMISSIONETS. . ... o v pus fimes i

- COMMISSION:

Action Taken: = 7

WA el & R T 7 I A PR
Vigd B r, bowastid Pe wain

i et Madame e, ST Ry S gED SO e s
Commissi MeCall: - Made a motion'to approve the February 22, 2023, Regular Meeting
of the Board of County Commissioners. '

Boor civeenii s
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Chairman Schwebach: Seconds the motion: | ~

b Sdmmiaee dlapedne P soncludes o drnarson o
Roll Call Vote: District 1 voted yes, District 2 voted yes, District 3 voted yes. All
CO]:I:IFTHELSES ignsgﬂgm'?agor;M OI“I::OGN-;C"ARRIE\D'. l?wz".w.-'za'- '4.5'-"-. ii}‘;z- . : ' i
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APPROVAL OF CONSENT AGENDA

A MANAGER;: Approve Restrictive Housing Report~First Quarter 2022

HITE

LivER 0T .

e ] ER .
Connty Manager Barela: This is a requirement by Stdte Statue 33165. Under Correctional
Facility- Iyéggpmency Reporting. Every three months the State requires that every

' correctlonal fééility in the state shall produce reports which include the age,’ gender, and
ethnicity. of everyrinmate who:is,placed in restrictive housing, during the previous three
months, incliding evers inmate;who:is in resirictive housing at the time that the report is
produced.-,TheRéstricﬁve Housing Report was instituted for the purpose of listing on the
report the, date which sachiinmate:was placed.in and released from restrictive housing during
the previous three months. They’re to submit a réport prepared in accordance with this
subsectionto:the Board of County-Commissioners of the County, where the facility is

located. Onc_e_it_h_e;Gommiss’iéﬁfaibﬁifoi{esiit;‘v’féﬁ}iat time the Commission is expected to
provide that report and submit it clettronically to the Legislative Council Service Library,
which e Have béen ‘doing as the Teports ‘are approved.
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In the last meetmg we let?the Com_nnssron and the pubho k:now “that this had not béen done
for 2022; 50.we asked for'a ‘report tha hclidet all the year. Commissioner McCall asked
about whether it generally reflected the first quarterly report, since the quarter began in
March. I did get copies of the first quarterly report, and there is just one additional item on
there, on one additional time, that we had someone in restrictive housing and it was in
January. For the sake of that one, I just wanted to make sure that these reports are accurate.
Chellie is handing out the reports to you now: This does have the inmates names on it, that’s
why it is not part of the public record at the moment. As you can see, Commissioners, there is
one incident where there was an inmate placed in on January Sth 2022, and released January
180 2022, Othér than that all of the items that are on here were on the report that was

_approved at the: last rneetmg

Commlssmner McCalI County’ Manager where does this Jist arrive from? Does it come
from the Sherlff’s Ofﬁce or from the Detentron Center? : - :

County Manager Barela' Thisist ornes frorn Core Civics Cote C1V10 Who would generally
send ﬂ'JJS 11st 1o the Shenﬁ"s Ofﬁee ‘and then'they’ Would forward it to our. oﬁce

County M
for: Thrs has to' do mth notlfymg hé Comrmssmn and the pubhc of how many people that are
HiY ,r ‘ ii resitictive ho _' ._You_ll se at the bottom of the
séeond paget it it sho" | ihe teaddn or plaoerffe* PPA brmnats thieatend the séoure and
orderly’ managenient ofthe’ mstltutron or is a threat to others or a danger to themselves. There
is a reason Why they are not vnth the general populatron, and that is sornetlrung the
Comraission hotild be aware bf and ‘the Conimui _'tjr*as Yol THE State also wanfed this report
sent to them through the Leglslatrve Council ‘and thisis how they are keeping records on how
often t]ns 1" occm'rmg This does not reflect the funding, We do receive a list of all the

§ A0 T4 Tond they are rn custody, and that one does detennlne hov»r muoh we pay for

housrng mmates

Commlssmner MeCall: My qnestion "how accurate is this list? <+
Chalrman Schwebach Letme see rf I can Clarlfy this for you. Thls list is not for detained
inmates, 1t his to do Wlth mrnates "that are detamed and then put ]nto restnctrve housmg,

verses _]llSt mfho 1r1g a




10.

11.

12.
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n restnctlve housmg

Commlssmner Schropp The other thing is that being in restrictive housmg has different
consequences to a human being. 5o, thls is why this must be tracked to make sure this is not

being used excessively.

Action taken:

Chalrman.Schwebach“ Made a moﬂon 1o approve Restnct:we Housmg Report — First
Quarter 2022 : . : : :

Commlssmner MeCall: Seconds tho motion. R LT S

Roll Ca]l Vote' D trlct 1 Voted yes Dlstrlct 2 Voted yes Dlstnct 3 Voted yes All

Commlssmner McCa]I. Voices hlS concern for the hlgh gas bill.

gl

Commlssmner McCall Made a Mouon to approvo payables

Chalrm, .Schwebach' Soconds the motlon'

Roil. Ca]l Vote Dlstrlct 1, Voted yes Dlstrlct 2 Voted ycs Dlstnct 3 abstamed Two out of
three Comxmssmners in favor. MOTION CARRIED

Y CODE-NONE
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Chalrman Schwebach ThlS coﬁtract is for Mr Burpo correct'?
\" 7&- P ] ';;:71 £3 )3\,

County Manager Barela Yes this is a contract ‘with Mr. Robert Burpo’s company which
s Hirst: Ameriean’ Fmanc1a1 Adv1sors Tne: I—Ie ‘was: going to’be attending. via-Zoom, But 'm
not seeing him on.Zeom: If he’s not: available, [ican still explain this with your permission
Mr, Chalrman Professional Serv1ces Contract with Flrst Amencan Fmanclal Advisors,

Inc..for financial advisory servmes i§ here to'attach. /

Y] .\.'g"'?;"@g ?‘ % N 9 oo
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Chiairiinss SEhwebichi-*T dofidt habe sy qlestion”
Commissioner McC_aH: : Did our Iegal'hd\'re a chance to look this over‘?

, County Mauager Barela. Our Iegal has not, but thls is based on the last contract we have
with him. The only thing of relevance that changed was the scope of work, which previously
was completely within the work that he'did for the loan for the new Administrative Office.
The only thmg Slgmﬁcant be51des that was changmg the date

Commissio
County Manager B:irela': Yes, that is Gorrect. e

Commuissioner MeCall: I would like to reiterate the help that I feel Rob has given to this -
Couniy As three of us sit up here yes, we are over the budget, but we are not financially

wise RERob THHIHI Ttis very helpful 1 HiaVe's financial adviserand a good thing forthe - -~ - ... -

county to have.

Hrile

o8 fat%}ai-: MOTION CARRIED

hsored by NM Blghom Gun Club

M HIWNE R nried g i

Cassandra Carnes It all started forty—ﬁve years ago, with a group of guys that got together
who enj oyed black powder shooting. That is how the Rendezvous was formed. We shoot at
marty dlfferen pes f targets, mcludmg feathers cards, and cast-iron targets. We also
and lcnlfes and ha c throvhng We would Tove for everybody to

CommlssmnerlMcCall How I_nany partleipants a1'e you expectmg to have’? .




Cassandra Carnes It is hard to say Unfortunately 1t has gotten smaller and smaller every

year. Last year we had nine camps, and we lost five of them within the first two days. Due to
sickness or fannly emergencies. We are hoping to have a good turn out this year. We*ve had
lots of people saying that they want to come, and we actually have people trying to find their

OWI Camps.

Crystal R1ddell Th1$ isa learmng Rendezvous. Even if a person is not dressed
appropriately or they don’t have their gear, we are always, willing to show them how to build
a fire with a flint and steel or we will load & gun for them to shoot. This is a learning
Rendezvous, and we Would like people to come out so we can teach them the safe way to do

every‘thmg

Comm ssioner Schropp: My wife and I
big part of northern Utah where we moved from. This is a small event, but if you start. havmc :
more people and more camps, would you, self-police or do you expect a patrol if the

populanty of T:hlS grows‘? How Would you handle that‘?

Y

Cassandra Carne "'We do self- pohee we oall them Dog’ ' old1ers S""' ce?I’ve been going, we -
haven’t had very “Hiény people that ‘We néeded o waich. We: keep an eye out on the parking-- - ..o:-: .

lots, and fhe safety of others. We believe in safety first. If somebody is doing something - ..~
wrong, youw're gomg to hear it and you re not going to like it. ”We all watch: out for each: other-

are very familiar ______‘ditheRende‘z\}ous Theyarea. .. _..

We Would 10ve for evéryone to come “to'eij oy and 11sten to- th stories; because ﬂ:us igaliving— - -

Action Taken:

Chalrman Schweb_ac Made a motion to pprove‘t_he use of Torranee County “Park for the
Aitain ; us Sponsored by NM Bighomn Gun

458 Annual Cachelle Pleur Mount‘ n Ma.u liend'

i
. HE
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Club ISR 5

Lo b et yaee wonedddheger B R L T
* Secaonds the motion. : ‘
H 5 :1 x

Commlssmner McCalI i

C. FINAN CE & PURCHASING Request to 1dent1fy and approve the county funds to

HEE ‘u’s : ‘Shop Construction and improvement




' Deputy County Manager Torres,, _. . “t;now we have a little over $700,000 appropnated to
this project, from two Legislative approptiations. In speaking with Finance Director Sedillo,
the two most logtcal sources would be from the PILT fund or from the APRA funding.

Chairman Schwebach ‘So, the $700 000 is available right now, correct?
County' Manager Barela; Yes, that is correct.

Chairman Schwebach: We had approved this, pre-Covid. We have budgeted an estimated
cost of $650, 000, ‘but with time that has changed. do question if that budget was correct to
begin with. Ive Iooked at-the plan and we approved $1.2 million for this project, which was
the bid that came in. Do we want to leave it at 1.2 or where do we go ﬁrom here? Looking at
the plans, we can shave $100-$150K off by doing our own dirt work, r m confident that we
can save qmte a bit of mnoney, and make sure it’s done right. What are your opinions?

‘SH

Commlssmne Schropp At the ‘hieetmg you"all talked ‘about the. cost of concrete and-
gomg Wlth 4 “ ches mstead of 6 inche; 3¢ [ ,' N dife: I s in a dump ‘truck -

for a friend Who was 4 duirap triick ‘contracior. ‘We had't6'be very careful-atound 4-inch o
1dewa]ks and. 4-inch driveways., I beheved this btuldlng is gomg to have a ﬂ:urty—year des1gn

life: Ithmklt’s Worth it to put out the extramoney L T e e e e o e

Chalrman Schwebach T agree The' othiet possﬂnhty is that we have some fiinds coming in .
from the next Capltal outlay. Possﬂ)ly‘? If We spend that money now, we can’t recoup that - |
¢kt Tn'the meantlrfl my' recommendatmn IS to pull out of the ARPA fund

T

Commissioner McCaIl Tagree. 1 dld”h'ave the opportumty to ‘moet ‘with the contractor this
past week, and vye went over somelof the cuts we thought we e eould make I feel strongly that
we should d’“tfhe d1rt work Tfeel fi 'e we can save a $100 000 or more or less there I'do

Chalrman Schwebac :
remainder of the $1.2 miltion bid for fHe Road-Shop‘

Coﬁitﬁi's‘s’iﬁiiéi‘ Mecau'-* Secorids the motlon.




D, COMZMISSION D1scussmn and p0551ble approval of Administrative Assistant
Salary Schedule (Road).

County Manager Barela ThlS is placed on the agenda at the request of the Commission
from the last meeting. You, as the Commission, did approve the salary change of the Road
Department that included all the operators foreman, as well as the superintendent. The one
that was excluded from that, at the last meeting, was the Administrative Assistant. There was
4 bit of confusion in the way that the position was titled. The individual that holds that
p051t10n was hrred as an Admjmsiratlve A331stant

Executwe Assmtant Charmen Padllla I was hlred as an Executwe Assistant.

County Manager Barela We do not have documentatlon,m her file that has her title as |

Executive Assistant. If there is any proof of that, I would like to see. that. Going off what is in. -

the personnel file, 1t Says Admnnstratlve Assistant. In the budget it is listed as Exccutive -
Assmtan > d: the salary schedule it says " Administrator: That 1 i8 What caused the _
Commission’to’ say, 'iéts dom back and talk about this at the next meeting;- -That is Why itis -
on your agenda today T am not saymg that Char,rnen is not do1ng an excellent }ob She is
gomg by What is in 'ihé personnel ﬁle : - ‘ AL ey

Executwe fAss1stant‘Charmen' | St N .
Exécutive nt to' Leonard LuJan I'wa hired inJ anuary ‘01’2018 ‘as the Executive -

Assistant, T have :rny actual resume that I subrmtted 'that day; and {he cover letier for that lists
the position’ as Executive Ass1stan1: T have the phone list with the number that I have had for
the last five  years listing me as the Executive Assistant. Also, on the Webpage I am listed as
the' Exedutwe; ssistant WYou a]lhave ofﬁ01al FoEmS wiith the'1sttérhiead thét list me as an.

Executlve Ass1stant

Ttwas s b1g surpnse to e that t]ns was‘ be1ng dlscussed For ﬁve years, 1 have had this title

and know it’s only a tltle but I’m sure that you feél like you earned your title and I feel like
I earned my it 8. do'n' t know Where tlns ' jent Wrong but I feel

thit Hhis 18 iy e" I appremate': e"i‘no y p ‘_f t_lns but' ‘that Was pever an issue. I never
réceived : a phone &all ot anythmg about thls PP hiére to Stand' up for myself and to say, “My
title means sometlnng to'tne, ‘and ‘am proud of who I am and what 1 do for the road

departrnent ”

..... )

‘Where th mix Up-care, in, and as far'as xarhat was 1nthe books, it’s
it needs t6 be corrected Thrs does need the

Commlssmn s approval ' and 11: is in the budget Rbﬁ:esh rny memorles on What we've talked

dule Ifthe decision is made today, states in

County Manager Barela We have a salary sche
uld bump her salary fo the same salary as

faot that she is an Executlve A531stant then we wo

een in 'oducmg rnyself asan - - - -



Chalrman Schwebach That Was the 1mt1al d:lseussron When there is an Executive
Ass1stant t1t1e the pay structure needs to be clear across the board

County Manager Barela Yes that is correot

Chairman Schwebach Personally, I thmk clearly, the duties are snmlar and the tltle 18
JusuﬁcauOn for the payment stricture to be the same. ' S

Commlssmner McCall I have no problem with that We Wlll just stralghten out what
should have been stra1ghtened out five years ago. -

' COmmlssmner Schropp As the pay scale is bemc restructured it is going to improve what

Deputy Carter was talking about. Good moral That everybody would understand their place. . ...

in the pay scale. I think that with the Commission approving the title of Executive Assistant
makes the carye out for us. People who are hired, and cormng up behind will goto
Admmlstratrve Ass1stant or Whatever the payroll code is, : .at that time.

pis
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' Supermtendent Leonard: We haven t even looked at that “When we got Charmen hired five
years 2g0, it went out s Executive Assistant, That was what the previous one was. I didn’t-.
look at her file at the tnne We clld lure her as an Executwe A531stant and that is What sl_l_e_ls

supposed to be

Action Taken: = _

Chaiiman Schiwebachs Made 3'motion t6'solidify the title of Executive Assistant, matching
the pay_as_ oth_er iExeoutive Assistants in the manager’s office.

Comnuss oners mffavor MOTION CARRIED

WL b

MANAGER Discussion and possible approval of incentive pay for Torrance County
L Safety Oﬁcer WAL ey pe e : .

R T A Y TS R I
ARSI P4 1 RO A R

County Manager Barela: I ‘would Tike to request tl:us 1ten1 to be deferred. The reason for the
request is that 1 Would like.to geta thorough _]Ob description for this position, and then do an
evaluation as to whether this requires 4 hired position. This is based on talking to Samantha
o’ Dell Who ha lped us out with this posmon and it caused her to move from a forty hour

work Week fo abotit a” ﬁfty six Hotit work Week ot possrbly More.




Cha_irnran Schwebach: ls there:any-\opposiﬁ(‘)n for %d.eferr.al?z R

There is no opposition from all rhree Corn'missioners.

F. ANIM,AL SERVICES & GRANTS Request approval for Torrance County Animal
Services to apply 10 the Carroll Petrle Foundatlon for assistance for emergency vet care for
cats and dogs and some preventa’ave cate services. The grant is for $25 000.00 with no

matching funds.

Senaida Anaya Grants: We met with the Carroll Pefrie Foundation carlier t]ns week. They
have additional fundmg for $25, 000 t}ns year for ernergency services for animal care that they
would Jike to: award 16 Torrance’ Coun“ty RSP L

Chairman Schwebach: Is this a request to acce'pt it, or request to apply for it?
Senalda Anaya Grants Thls isa request to apply for 1t

S : s B e ges & Tangt s .
S cf troves Truey gl rihroe D o@nmaiumg s,

Actron Taken

Chalrman Schwehach Made a monon o approve Torrance c :unty Amrnal Services to..

for cats and dogs o

apply to the Carroll Peme Founda n for a551stance for g
and some preventanve care serv1ce§‘ The g;rant 1s “for’ $25

Commrssroner McCaIl Second the rnotron
. b £ ool De

Rolt Ca]l Vote: District _"l‘voted yes, Dlstrlct 2 Yoted yes, ‘District 3 voted yes Al
Comimissioners in Favor:. MOTION CARRIED.

G. ., ANIMAL:SERVICES & GRANTS- Request approval for Torrance County Animal
Seerces 10 apply t6 the Carroll Pe’me Foindation for sterilization and vaceinations, including
rabies, parvo/dlstemper (dogs) and rabies and FVRCP (cats). This could serve about 137 pets.

The grant is for $25, 000 00 with no mate}nng funds

Thls fund.mg isd contlnulng fundrng from the Carroll Petrie

Senalda Anaya Grants. ) .
‘urprogrammg and want to award us the $25,000.

Foundatlon They are very pleas _
We are’ aslqng ‘ot permission to submlt the’ grant

Action Z'I‘ﬁk‘éﬁf 55!‘.{51 e rs'“ sstion,

Made's: ‘motion‘to approve {Torrafice: County Ammal Services to
apply-to the Carroll Petric Foundation for sferilization and vaccinations, including rabies,
parvo/dlsternper (dogs) and rabies and FVRCP (cats). This could serve about 137 pets The

grant is for $25 000.00 Wlﬂ'l no matchlng funds

Chalrman Schwebach




13.

' House,.and twg, of those:

Roll Call Vote: District 1 voted yes; District 2 voted yes, District 3 voted yes. All
Commissionsrs in fiver MOTION'CARRIED. . :

DISCUSSION

A, MANAGER’S REPORT

County Manager Barela: [ would like to announce to the public that we still have some

openings within the County. We are looking for more equipment operators in the Road
Department, EMT Fire Fighters; Sheriff Deputies, 911 Operators, Clerical Float Clerk, and today
they will upload on our website; for the Road Labor Position; and also for the Secretary of the Fair
Board. Soon you will see an advertising for ‘Animal Services Director, and we hope.to get that. . .
position filled. . o R

T'would als Tike £ talk about the status of Where all ih bills are in ihe Legislature. Currently

1089 bills wéte introdiced in New Mexico Legislature in this session. Only 235 of those bills -

have passed the first House of the Legislature. Only six bills have passed the second House of the

Legislature,Only three bills have been sent to the Govemnor fo.sign. T];i.s,r_.is pulling information. ... -

from this moming. The House of Representatives introduced. 550 b111sG1200f those bills passed .. ... -

the House.Threé ofithose:passed the Senate, and one of those bills went.to the Governor-to:sign. - ..

Tn the Senate 539 bills were introduced, and 115 passed the Senate. Three of those-passed the. -
went.to, thei Governor stoisignz,and_she.idid sign those two bills. .

AR e R LR TR BT R AR SN R TR I F A
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Currently; Torrance County has 4 contract svith Core Civic:to:house detainees for ICE. This bill
will chénge and requiré the County: toserid that conirdct.: With that we will not be involved
anymore.-In:theory the Legislature’s thinking was-that we end all detainecs going into private
prisons; My.understanding is there is a possibility that the Federal Government could directly
contract Wlth the private prison to do that. it’ll just take Torrance County out of the middle of it.

That is kiri ‘of a.backdrop of what this bill would do. ‘We have an exit clausé in our contract. We
would be ‘requiréd:executeateminatioﬁ of the contract: iira oo v

AT ALY

IFERAN LGN LE

that s being heard. There is aneconomic impact to a '

Chairman Schwebach: That is e, bill
ds;:butit’s ict government. It is within the

major job provider. It:depends ori goyernment fun
Countyr@o,:‘jfjmissiOHErrM(;Caﬂ;sI assime thatiyowhave been getting a-lot of; calls regarding on
how: horrificthe building and food:is; and how detainees are:being handled; is inhumane. Calls are.
coming infrom all over the country.So; 1 question; did thisireally happen?

Commis‘sidhé_r; Mc.Gﬁall:;;I _get;ﬂ;o sfé;;;';.all all.the:tiine; ¢ i

ST -.-‘4:';!-;1*;@ ¥Ee
DILD TOg ey Lty

Ch.:;tijr.mé;x‘Séhwqbachi So, -insight'\of;thats Mrg: Barela-andr;[:?Went over there to.tour the ICE side

of it and then:on the: Totrance County side. It’s prison; but it s extiemely clean.

Commission | .M‘cG‘alI;;;Did VOu gogunaﬁnouﬁgcd?;:

o b i} Qngnibe w B i o The coniradt




Chairman ;S_;c&__hwgl_)agl;_;‘- Yes, it was a surprise visit: The place is.clean, well-managed, and it is
safe. For the medical end of it, it is as gqod as any doctor’s office I’ve been into. The staff are
very professional. I did not see. any possibility of the outlandish complaints. This is flat out, not

This is important for Torrance County, because we don’t have & detention facility. With that we
will have to transport detainees, or not arrest g'mybddy. After watching these guys, they are part of
the community. They do care aboul whoever is'in there, regardless of what side they are in. They
will answer ifl_spn__lethj_ng bad does h_‘appen.,\Thc job is important for the individuals that work
there, .« T e W et T T '

County Méﬁagef‘Béi‘eIa:' Some offthe;ﬂlings' that 1 recalled seeing, and there is one that

intérested me. I can’t imagine leaving the country and being in a completely different location -

and not being able to communicate because of the language. Dm;_ing_tl;@ time we went _ﬂ;iough the
medical side, e wereable to acknowledge'a detaince that had headphones on and looking at a

screen for %(-';Qr;']mu:tnic.at:ing:. Tt wasialso being played: out loud: so.the md1v1dualfrom the staff thatis—- -
translatirig:would be’able.to hear: everything frorithe. conversation: Tewas nice-to-know-that they .
were staffed well. They also have a library that has legal books; so-they. can get asmuch legal . .
information as possible. As we went into the day room, I started paying attention to what source. . R
of information is onithe wall..I tioticed that it was not justiin.English, but also in five different- - - -

Ty e ity B PR EETS

languages:: ! dusntreit, o e By, Slier st e 0

I did ask Deputy;Coﬁnty, Manéigen Tof;es if hie :«Woﬁld ta]k-rabbut the Coﬁgrcssional opportunities
that:we have to apply to for funding.

Deputy G_@)_Imty;-fManager Torress:In thé area .Wé:.far,e.looking atright now, and we think we
stand the .’beSt: chance, 'would be:two. préjects;:.We_: have the: Dirran water. project, this would be for
the tanks and. water, lines. We also.have the-fairgrounds. Those are the. two areas that we think we
can get funding. for:Those are:the: two: areas:that:1m lookirig atj:and:if there’s any other area that
youewanhmeztoélookiuto,- just let meknow;; = ‘ T frg bendiy b o

ViR fal, Lt e

o nlaT el D i L DOl 0w Givn Eh cunERRl G, B e
Commissioner McCall: ‘With that.being said; 1'know we had some discussion with our
Congressional leaders about a fire. station-and or some:help.along the 285 Corridor. With that

being. a‘pprciyed,-_-.and part-of it being a, federal issue;;that would be.one: that:T.ask we look at.

ChalrmanSchwebach This came 1n yesterday .I_ﬁoul.d .l'il_;'e'tp look into the flood diversion right
by Estancia:The ﬂlcbry-,is.-to;remoﬁé_:-ﬁe;T&Wp’dﬁ Estancia:from a flood zone. It may be important
future ceonomic.developinent for:the Town of Hstancia. Janice, have you received anything on
that?

§ RN ITTR
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ounty Manager-Barela:: I did place & call and-e-mail trying to getthat information and have
niot heard back:yet- There is a Delegation from the Town of Estancia that went t0 Washington
D.C. to talkito the Congressional Delegation. They: are not:back to respond with that yet.
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B. " COMMISSIONERS’ REPORTS

1) Cdmmiséi;}ner MeCall, District I

Commissioner McCall: 1 made a call to District 5 NM DOT Engineer and have not heard back
frém him. T am very concerned about our roads, and the crumbling of our state highway. I just
wanted to hear it straight from him, why and what is the excuse, and what are his challenges. [
also got with Mayor Hart. He sent a letter out to the Pilot Truck Stop of America concerning the
horrendous trash issue. It is a demand letter to get them to clean up the trash. -

Back to thc_é talk abouf the prison. Commi'ssior_lc;"_s;'We need to be very careful with our budget. In
case the call comes, and that prison is being shut d(jm. I think, this Comnﬁssion, needs to be very
diligent in jt§ budgets and in its money management to be ready and prepare for that day.

1 also wani t6 give'an tpdate oi SB474-dealing with PILT splits and payments to different school  *-

districts. We thought, two years ago, that this County Jead the charge on fixing that legislationto -~
whete the:school districts woild splitithe money evenly. In Torrance County. there are five.school . - . ..
districts that are in our County. Therefore, it would be split 20% for each school district.. There e

" were some, school districts that felt it wasn't fair, They want it to be more back where the wind

turbinessit, orwhere the generation;of the energy:is at.L am.very. disappointed-to tell you thatif
looks like we,are losing, the fight. It looks like for:our schools; at.best, like Moriarty, Mountainair,
and. some of those.that. don’thave Wind generation, will not get 20% but back to.11%. I would

like fo throw. that out there as a pu!_:}l_ic ammouncement, but it-looks like we are losing that fight.

2) Commissioner. Schyvebach, Distriet:2:1 s, v sl v v i
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ChairmaniSchwebach:Evefything wanted to:say: s been Govered: T do want to bring up the
EMW Gas Co. There’s been a lot of talk and complaining on social media. As far as EMW, it is
owned by Estancia, Willard, and:Moriarty. The way; they are structured, the Board is eomprised of
appointees. from Elective Officials. They: are limited on what they can charge, and it fluctuates.
They do.work with customers to arrange. payment plans. They:are expecting the prices fo g0

davn. ] encourage you to.call them. and to understand,

y i %7 P :'~.--'i s daemizia b

3) Commiissioner Schropp, District 3.

i :‘f RS

Commissionér Schropp: :My name is Sam: Schiopp: My wife and I moved to Torrance County in
2016. Wetve Worked very hard oot placeifor the' last six‘years; and now it’s time. to start
becoming apart of the community. For that reason, I was nominated or put my name in for
nontination:WhichxI?m:sure; is fiot the way that everybody would’ve prefer to see this term

finish out. The voters voted in Candelaria, and I know some of you are disappointed by the

Governor’s choices.] am really looking forward in.gefting.to know the people of Torrance County

and working with.all. the Departmentshiere Thamk: YU u wii wuvin aeding A w
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15,

16.

EﬁCﬁTWE‘SE§§1BN"' RIS . i

A. COMIV[[SSION D1scuss ]nmted personnel matters (Fire Chief), closed pursuant fo
NMSA Section 10-15-1GD(2).

Actlon Taken

Chalrman Schwe’bach Made a motion fo enter Executive Session to discuss limited
persorme] matters (Fire Chief), closed pursuant to NMSA Section 10-15-1(H)(2).

Commlssmner MeCall: _'Seconds the 1not10n

Roll Call Yote: Distnet 1 voted yes D1stnct 2 voted yes, Drstnct 3 voted yes. All

Comrmssmners in favor. MOTION CARRIED

Entering in Executive, Session at 10:40AM

Entering back into ngslaf SGSSIOHat 12:15PM.

Chalrman'S.chvvebach_ Durmg Executive Sess1on, we discussed personnel matters
: m pursuant 1o NMSA Section 10:15- 1(E)(2). This

Was speelﬁcally talkmghabout‘tne renewal of his contract At this time there will be no action
taken. I. would like County Manager to proceed in draft]ng a new contract and present it to

Don Dlrk a.nd well adopt it at the next meetmg

B COMMISSION Actlon regardmg Executtve Sessron Item speolﬁed above

NoActmnTaken L o o

AT i L5

Announcement of the next Board of County Commlssmners Meetlng
---l-.; ;.'-‘:‘ AT -"~—" e '."; -l\’t,’ g,'.r‘z_,*-_‘_i;s:

LA Tigi
NN

Chalrman Schwebach Announce that the next Board of County Commlssmners Meeting will
be ‘on: March 22 2023 at 9: OOAM

T R ST AN U A T
~19~




Cl,lail,'l?%1an:Schwebaéh: Made a motion to adjourn.
Commissioner McCall: Seconds the motion.

Roll Call Vote: District 1 voted yes, _Dist_rict 2 voted yes, District 3 voted yes. All Commissioners
in favor. MOTI_ON CARRIED. MEETING ADJOURN at 12:17PM

Ry#a Schwebach-Chairman ~ ~ ~ =" 7 Kevin Pham-Clerk 11
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